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On September 26, 2019, the New Hampshire Division of Children,
Youth, and Families released a Request for Information (ROI) that,
according to their press release, requested "...guidance from
stakeholders across the child- and family-serving system, including
service providers, youth, parents and relatives, foster parents, and
advocacy groups."  The expressed purpose was to seek, "...input on
ensuring that children and families in New Hampshire receive the
right services, at the right time, and in the right place."

However, despite specifically including youth and families as those
they wanted to hear from, the questions contained in the ROI
pertained to respondents' capacity to provide services as
contractors of the Division, which is confirmed in their later
published Powerpoint about the process. The Powerpoint contains
numerous references to the Department of Health and Human
Services' procurement process, and in a flow chart, lists the ROI as
the initial step in moving towards procurement and contracting for
services.  Additionally, one of the requirements for submissions
included submitting information about a respondents' organization,
which would not apply to private citizens. The other important
missing piece was a lack of ability to submit feedback
confidentially. Those with involvement with DCYF are historically
reluctant to speak up with criticism due to their fear of retaliation,
it's important for any organization looking for honest critique and
suggestions about their system to ensure respondents' privacy and
anonymity.

Upon realizing the actual intent of the ROI, The New Road Project
(TNRP) did not want to see an opportunity for feedback from
families and other individuals, who arguably have the most
important and vulnerable contacts with DCYF, be squandered.  In
response, TNRP designed their own mechanism where anyone
could submit feedback and suggestions on the Division's
improvement in a private manner. Upon completion of submissions,
TNRP vowed to compile, deidentify, and distribute the findings to
decision-makers within the system including the Governor's Office,
the Executive Council, the Children and Family Law Committees
inside the Legislature, the DCYF Advisory Board, the Office of the
Child Advocate, the Commissioner of DHHS, the Director of DCYF,
and the media. While we cannot guarantee what change, if any, will
come from this process, our goal is that no one with responsibility
for improving this system will be able to claim ignorance of this
information. TNRP is honored to share the responses we received in
this report.

Introduction

https://www.dhhs.nh.gov/media/pr/2019/10042019-dcyf-rfi.htm
https://www.dhhs.nh.gov/business/rfp/documents/rfi-2020-dcyf-01-redes-01-ss.pdf


Overview

Respondents included stakeholders from a

variety of sectors that interact with DCYF

including biological family members, foster

parents, former DCYF caseworkers, and

DCYF contracted service providers, among

others.  While 40 respondents is not an

especially large sample size, we feel that

the number is respectable as this was the

first year of a grassroots campaign for a

target audience that is historically reticent

to provide feedback of this kind, Further, as

the format for this project was an open call

for suggestions rather than a survey, we

urge that each piece of feedback be given

weight and taken seriously, as it came from

someone with a real experience with DCYF

who was impacted enough by it to take the

time to reflect and respond about how it

could have been better, and can be

improved in the future.  

While some of the feedback is very critical,

we hope that decision-makers are

courageous and humble enough to view

what is being offered as the service that it

is- concerned citizens taking the time to

give honest guidance to their government

about how they can improve conditions

and services for our most vulnerable, which

in DCYF's own words is what they were

seeking. An additional usage of this

feedback is as a barometer for how those

who are interacting with the system are

feeling about their relationship with it, and

pinpointing areas where trust-building still

needs to occur.

Caseworkers
21.3%

Administration
19.7%

Child Safety
19.1% Communication

10.7%

Families
9.6%

Foster Care
9.6%

Reporting/assmnt
8.4%

Percentage of Comments Related to...

40
85

Individual

Respondents

Unique 

Suggestions

The 85 individual suggestions were categorized by

theme, shown in the chart above.  Most comments

fell within multiple categories, and were therefore

represented in each theme they applied to. The rest

of the report breaks down each theme and

showcases representative comments in the category,

with the full set of received comments listed at the

end of the report.

Related 

systems

3.5%



The 16 comments in this section primarily focused on three topics:

the thoroughness of investigations, trauma-informed practice, and

reporting accuracy. 

Comments in this category are related

to the reporting and/or assessment

processes which are the initial stage at

which a family becomes involved with

DCYF.

Reporting &

Assessment

"I spent countless
days in therapy
recovering from the
trauma of trying to
protect my
daughter, not to
mention thousands
of dollars of my own
money on legal fees
to protect my
daughter, and ended
up without any
protection in the
end."
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Thoroughness

Comments related to thoroughness spoke to both the depth and

extensiveness of assessments and investigations. Many respondents felt

that more people in a family's life needed to be interviewed to form a

complete picture of the family dynamic and to determine if abuse or

neglect was happening.  Others felt like assessments needed to better

utilize professionals with degrees and expertise during assessments such

as psychologists, psychiatrists, and other licensed behavioral health

professionals to evaluate family members, especially those being

accused of abuse.  These concerns were amplified for families facing

multiple reports.

Trauma-Informed Practice

Comments in this area pertained to both the child and the family

undergoing assessments, as well as to reports that both led and did not

lead to assessments being opened. Multiple respondents spoke of

trauma and PTSD suffered by both their children and themselves, not

just due to the situation that lead to DCYF's involvement, but specifically

because of DCYF's actions or inactions.  Examples included children

being interviewed about parental abuse in front of the accused parent,

the alleged abuser being consulted on conditions for supervised

visitation, and children being suddenly reunified with parents accused

of abuse after long periods apart with no plan in place to ease the

transition and safegaurd a child and family's mental health,  Another

comment spoke to the trauma of navigating the family court system

after DCYF suggested the commenter seek court relief to protect their

child on their own.



Reporting &

Assessment

"My entire case was
FULL of errors once
the final report was
released and my
daughter is now in
the hands of her
abuser 50/50
because of poor
investigative
services and rushed
documentation."

Accuracy
Comments related to accuracy revealed two main issues. First, is the obvious concern that

inaccurate documentation can result in a child being placed in an unsafe environment or with an

unsafe individual. A judge can only rule on the information before them, and it is vital that DCYF

ensure that they are presenting facts to the Court. Submissions revealed instances where this has

not happened.  The second accuracy-related issue involves the trust of those earnestly reaching out

for help, particularly parents who may be involved in situations involving domestic violence. Having

experiences where their words, backgrounds, and information are not being recorded accurately,

which presents the real world risk of having their children removed and/or placed with an abuser,

creates reticence to access the system in the future.  A suggested solution to this issue from

commenters is to have workers record interviews and to allow families to do the same.

     Other

As indicated in the name, submissions in this sub-category did not fit neatly into the other three. 

 One of the comments pertained to situations where a report was made about one parent when

both parents are involved in the child's life, and making efforts to alert both parents about reports,

even if a full-assessment is not pursued. Another was critical of the ineffectivess of the process

that determines what reports are screened in or out and believes it should be more stringent, and

another addressed those adults who deliberately make false reports as a tool to punish parents

they may have conflict with.
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Families
Comments in this category are related to the

reporting and/or assessment processes

which are the initial stage at which a family

becomes involved with DCYF.

The 15 comments in this section focused on general support, the

relationship with those in domestic violence situations,

relationships with foster and pre-adoptive families, and the

relationship with biological families amidst assessments.

Child protection cannot happen without engagement

of families of all types- biological, foster, kinship-care,

and pre-adoptive.  The relationship between DCYF and

families is an integral and delicate linchpin that allows

the whole system to function. Comments in this

section pertain to relationships and interactions with

all types of families.

Families

General Support

Submissions related to general support of families asked for more

outreach, follow through, and advocacy from DCYF to support

children involved in all types of families. This included extended

families trying to maintain contact with children in care.

"It would be amazing
to have a class that

both the foster
parents and parents
of children in state

care could learn to co-
parent effectively.

This would bridge the
gap between bio-

parents and foster
parents to create

meaningful
relationships for the

benefit of the
child(ren) whether
reunification is the
goal or adoption." 

Domestic Violence

Comments related to families experiencing domestic violence

spoke to feeling a lack of trust that requested help would actually

be received.  One commenter remarked that even though they

were the victim of violence, that they were treated as if they were

the perpetrator and felt blamed for their abuse, even as they

sought help to protect their children.

Foster/Pre-Adoptive

This category of comments had a theme of boundaries not being

respected by DCYF, especially regarding the number of children

families felt they could handle, and the complexity of children's

needs. Commenters expressed concern that DCYF was pushing

away loving foster families by not respecting their wants and needs

during the placement process.

Biological

Biological families asked for more support during all stages of

involvement from the assessment through the court process,

including increasing efforts to reach out to both parents and

collateral contacts.



Foster 
Care

Foster care, and foster families, should offer a soft landing
place for children- either as temporary guests during the
reunification process, or as part of a longer term solution
as some children move towards adoption. Fostering
strong foster families, and strong relationships with foster
families, allows children who need to leave home to avoid
going into residential or institutionalized care.
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The 19 comments in this section primarily focused on five topics:
communication between case-workers and families, supporting and
respecting foster families, education for foster and bio families, kinship care,
and support of children upon aging out of foster care. 

Communication
Comments in this area pertained to the difficulties both bio and foster

families had with communicating with caseworkers. Many respondents

felt that there was a lack of follow up on the part of caseworkers in

responding to questions/concerns had by both bio and foster families. It

was generally felt that dissemination of information regarding a child’s

case was left for the bio and foster families to figure out on their own.

One point was made to have an online platform dedicated to frequently

asked questions to alleviate common questions repeatedly needing to

be addressed by caseworkers who would then be too busy to address

more urgent communications from foster or bio parents. Overall the

theme was that communication between caseworkers and families is

often disjointed, inconsistent, and at times absent.

"Support and back
foster families so
they stay. If they

keep pushing foster
families to the side
and not supporting
their decisions on

who and how many
children they can
handle, they will
continue to lose
families. We are

trying to give
children a voice and
it’s not being heard."

Support and Respect
Comments here pertained to foster families not feeling that their

boundaries, needs, and advocacy for the children in their care was

being taken seriously. Many commenters reported a feeling of being

taken for granted.



"(Other issues) that I
think needs to be
addressed are the
lack of transitional
housing available
for youth aging out
of the system, and
the lack of
resources available
to help with this
process.  Many
youth leave the
system not knowing
basic life skills. 
They need support
to help them learn
these things,
instead of just being
sent out on their
own at the age of
18."

Education

Comments related to education asked for a multitude of different

perspectives to be shared during the training of foster parents, from

bio parents who have had system involvement, to Guardian ad

litems and Judges, to mental health professionals and children who

grew up in the foster care system. It was also suggested that all

parents involved in the foster care system, both bio and foster,

attend a child development class.  

 Aging-out

There was a lot of concern expressed for youth aging out of the

system and the resources available to them to set them up for

success. One commenter suggested a program where young adults

who age out can be provided cars provided they can afford insurance.  

This would give them access to transportation to jobs and further

educational opportunities, setting them up for a positive financial

future.  Another commenter expressed that youth aging out need

more of a focus on adult, life-skills before leaving care, and that more

housing vouchers need to be available to avoid youth having to stay in

homeless shelters.

Foster Care

     Kin Care

One commenter emphasized that if at all possible, children should

have the opportunity to remain with their biological family, and that

the biological family should be offered the help and resources

necessary to make reasonable efforts to retain the child, and only

after those attempts have been made should a child be moved to

non-kin foster placement.



"Foster care support
groups run by the
resource/ state
workers are hushed
when a foster
parent tries to vent
or ask questions
that a
resource/state
worker doesn’t want
to answer."

General

Communication as a general concept was mentioned as some

commenters expressed confusion about the happenings with their

family's case, felt that positive rapport had not been established

between caseworkers and families, and that lack of communication

lead to children not being advocated for properly by DCYF. 

     Literal

Some commenters felt that literal communication between DCYF and

families was lacking and that there needed to be more accountability

for basic things such as workers responding to emails and phone calls,

and providing answers to questions asked.

Communication

General Literal Assessments Foster
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The 14 comments in this section addressed literal communication such
as a response to calls and emails, and communication as a concept
through a general sense of support.  Communication was referenced
regarding the assessment process all the way through fostering and
adoption.

     Assessments

Comments about communication during the assessment process

ranged from concern about accurately documenting interviews and

family data to using best practice when communicating with children. 

 The specific example used in one comment was an incident where a

child was interviewed about a parent's abuse in front of the alleged

offending parent.  Communication in preparation for safety planning

and court proceedings was also noted as an area of deficiency, and

increased communication between DCYF, DCYF attorneys, and families

was requested.  

Strong communication is key to strong
child protection.  Families need to be able
to reach their caseworkers, understand
what is happening and what needs to
happen, and feel that their questions are
answered with patience and compassion.



"DCYF should implement a
statewide database and
when a youth enters the
system their medical
information should be
inputted into the system. 
Foster parents, residential
homes, and medical
professionals should be
given a secure password
that will allow them to
access the database, so
they can input medical and
dental information
whenever a youth is seen..."

Communication

     Foster Care

Communication about foster care expressed a concern that foster families cannot truly express

concerns, specifically in social media groups moderated by DCYF employees, and one comment

accused DCYF of lying about children's ages and situations in order to coax families into housing

children outside of their stated comfort zones. One commenter spoke to concern about the lack of

centralized medical and dental knowledge for children who filter in and out of care.  They suggested

the creation of a database for children who have been in care that tracks their appointments, care,

and providers to best provide consistent care.  
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Caseworkers
Caseworkers are the most important staff
members in the child protection system- they're
the public facing, on-the-ground representation
of DCYF and the barometer by which families
judge their interactions with the system. Having
competent, confident, compassionate caseworkers
is a necessity for a optimally functioning child
protection system.

The 27 comments in this section focused on 5 topics:  ways to improve
conditions for caseworkers, procedural failures,  training and education,
transparency and accountability and administrative interference. 

Conditions

Comments about conditions for caseworkers consisted of the usual
suggestions given many times by everyone from professionals to lay people
that have still yet to materialize: competitive salaries commensurate with
the import of the position, more workers to reduce case loads, and more
training and education.  While commenters acknowledged the need for
caseworker improvement, they offered feedback filled with compassion for
the difficult job and circumstances caseworkers are faced with.

"Starting salaries
need to be

competitive. We need
to attract top-notch
workers and entice
them to stay with

salaries above
lower-stress human

service jobs."

Procedural Failures

Feedback about procedural failures detailed caseworkers failing to do
things from use trauma-informed practices when interviewing children to
not contacting parents whose children were the subject of assessments. 

Training and Education

Comments related to training stressed a need for caseworkers to have
more knowledge about trauma-informed care and practice, domestic
violence, coercive control, and the cycle of abuse.  One commenter
lamented that their caseworker did not have an appropriate degree. 

Transparency and Accountability

Comments in this section specifically asked for more transparency and
accountability in communicating with and responding to families, and
more transparency on foster family pages with DCYF staff moderators or
participants.

Administrative Interference
Feedback in this category referenced how DCYF administrators, at the
direction of Dir. Ribsam, interfere with the ability of caseworkers to protect
children, even when they personally believe different action needs to be
taken.  One commenter wondered when the next whistle-blower will
emerge.



"There is no doubt in
my mind my child
suffered
unnecessary PTSD
and trauma that
could have been
lessened had DCYF
done their job and
did it in a timely
fashion."

Best Interest of the Child

Comments in this area pertained to the problems with the

perceived current goal of family reunification being favored over

what would be best for the wellbeing of the child in question. Many

comments specifically called out Director Joe Ribsam as pushing an

agenda to have children placed back with their biological families

even when this may be putting the child back into an abusive

environment. Several comments brought up the real and potential

additional trauma this idea of reunification over a child’s best

interest would cause.

     Low Substantiation Rates

Comments in this area pertained to the low substantiation rates for

reports of child abuse in NH. One such comment specifically cited

the audit conducted by The Center for Support of Families as

suggesting that the substantiation rate be around 19 percent as

opposed to the current rate of 8 percent. Another comment

highlighted that this rate seemed shockingly low especially when

taking the current opioid crisis into account. Overall many

respondents felt that this low substantiation rate was due to less

than thorough investigations and DCYF being overly quick to dismiss

cases as “Unfounded.”

Protection of
Children

Best Interest Substantiation Rates
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The 30 comments in this section primarily focused on two topics: best
interest of the child and low substantiation rates. The overall theme
among all the comments was a sense of anger at the lack of protection
of children by DCYF.

What is the purpose of a child
protection system if not to protect
children? Does a child protection 
system that cannot protect children
have a reason or a right to exist? 



"There is no
child
protection in
New
Hampshire."

System Overhaul
Multiple comments in this section expressed the strong belief that

DCYF should be completely abolished and rebuilt as the corruption

and issues that exist within it are too big to be reformed. 

     Leadership Failures
Comments in this section reflected a stunning lack of confidence in

DCYF's leadership, both past and present. Several commenters

suggested Dir. Ribsam be fired due to his lack of results and perceived

extreme family preservationist views putting children at risk.  One

commenter spoke of the lack of moral leadership at DCYF, and another

suggested seeking solutions by consulting and working with parents

who have had to interact with the system.

Administrative
Issues

Overhaul Leadership Approaches Caseworkers Other
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The 33 comments in this section focused on the themes of overhauling
the system, leadership failures, extreme political approaches, caseworker
support, and other systemic suggestion. The overall messages were that
people feel that the current leadership is completely incapable of doing
what is necessary to implement necessary reform.

     Extreme Political Approaches

Commenters who reflected on this theme wrote about how the

political whims of the time seem to influence whether DCYF takes a

family preservationist approach compared to family separation, and

that what the best outcome is for each individual child gets lost due

to overly broad policies and political influence.

While the most visible child
protection issues often involve
case workers, the administrators
and bureaucracy that govern
their actions are the root causes
of issues and ultimately the
responsible parties for problems
and solutions.



Administrative
Issues

Caseworker Support

As in other sections, many commenters responded to the need for more caseworkers and paying
them higher salaries.  One commenter remarked that in addition to decreasing stress on workers,
lowering the caseloads would allow them to truly get to know the youth and families they are
working with and become familiar with individual needs.  Another suggested offering grants to
caseworkers to go back to school to complete higher levels of education.

Other

Suggestions here were to implement an online platform for foster family communication to
address commonly asked questions and to design and utilize a central medical records database
for youth in the system to make sure their medical needs are being addressed, regardless of their
caregiver.

"There are solutions and systems that work.
The question is who is leading with moral

courage?!? The answer: no one."
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Other Related
Systems

The child protection system is not solely
DCYF. It is an interlinking of the legal,
medical, educational, and law enforcement
communities that all need to work
together effectively to keep NH children
safe.

The 3 comments in this section focused on ways that supporting systems to
DCYF need to improve in order to protect children. 

Legislation

This comment called attention to the fact that NH's laws need to change
in order to allow many professionals to perform their jobs more effectively
and that legislators have a role to play.

Accountability

This commenter requested a higher standard of transparency and
accountability for judges, Guardian at Litems (GALs), and family law
attorneys.

Extreme Political Approaches

This commenter reflected on the fact that the courts can also only
interpret and rule based on legislation which often reflects the political
and philosophical approach of the moment rather than on best interest
and practice for the child.

"You have to
start with laws.
Laws and then

protocol to
follow the laws

put in place.
Nothing can

change until the
parameters in
which workers
can do their job

changes." 



1) "I think that there should be stricter rules regarding children being
allowed to return home.  I often see youths sent home even though their
parents have made no effort to change."

2) "I would love to see a program implemented that provides youth aging out of the
system free vehicles provided they can pay to insure them."

3) "More FUP vouchers need to be made available, because as of now its first come
first serve, so some youth are having to live in homeless shelters after aging out."

4) "More workers."

5) "Provide incentives/grants for social workers to attract more to the field."

6) "Do what is in the best interest of a child."

7) "Online Platform of some sort to answer frequently asked questions to help foster
families to alleviate amount of contacts to case workers of this nature."

8) "Smaller caseloads for caseworkers."

9) "Accountability for caseworkers- make sure they are responding to emails,
communicating with foster families appropriately."

10) "Better system for communication."

11) "Respond to Foster parents in a timely manner."

12) "Follow up and not  just leave communication to family/advocate or foster
(family) child is currently living with."

13) "Provide guidance when questions are asked."

14) "My daughter was parentally abducted by her father my abuser and her alienator
in 2017. I have actual records of how DCYF failed my daughter."

Direct Quotes
Below, please find the direct quotes submitted for the

Speak Up report.  Quotes have been edited for spelling ,

grammar, and punctuation, but not content. They are

listed in the order they were received.



15) "When I made the Governors office aware of my situation they immediately
referred it to DCYF in full knowledge that they have no jurisdiction in Indiana."

16) "DCYF was involved in her formative years and dismissed abuse documented in
hospital records with Guardian interference as unfounded. I would like the
opportunity to address this with the agency if given the opportunity seeing that
they don't want to hear from the public. Your attention to this matter is greatly
appreciated thank you for standing up for the children."

17) "I believe it would be beneficial to have more case tech positions or positions
that would allow assistance to the CPSW's. There are a lot of job postings for CPSW's
but it requires a bachelor's degree but it would be helpful to have positions that
people could do while obtaining their bachelors degree in order to help with case
loads to some degree. I believe this in turn would help families, children, and
CPSW's."

18) "DCYF should focus more on what is in the best interest of the child when it
comes to reunification versus adoption, relative placement/ adoption, and parental
visitation. It is important to focus more on the children and what is going to be best
for them since they have the rest of their lives to live and have suffered so much as
it is already."

19) "We are traumatizing children more by focusing on the parents, by bouncing
them around or visitations that are not beneficial for the child, relative placements
that are suffering or battling their own obstacles in life, etc."

20) "Have additional psychological work done for cases with a closure of “Unfounded
with reasonable cause for concern” for the party in question. Stop trying to get a
quick closure and instead get to the bottom of the truth even if it takes more
resources."

21) Document the case properly, in full, and accurately- my entire case was FULL of
errors once the final report was released and my daughter is now in the hands of
her abuser 50/50 because of poor investigative services and rushed documentation."

22) "Do not place the burden of bringing a case to court on the family. This is unfair
both emotionally and financially. I spent countless days in therapy recovering from
the trauma of trying to protect my daughter not to mention thousands of dollars of
my own money on legal fees to protect my daughter and ended up without any
protection in the end. The state had more than enough to stand up and protect my
daughter and chose not to. The state suggested I go to court for her safety and then
never helped out after that."

23) "Learning how to have trauma-informed interactions. Families shouldn’t have to
educate them about this."

24) "Destroy the entire system and start from scratch."

25) "Starting CPSW salaries need to be competitive. We need to attract top notch
workers and entice them to stay with salaries above lower stress human service
jobs."
.



26) "No use for DCYF as they are now nor were 20-30 yrs ago! Crooked & corrupt as
hell!"

27) "Pay them more with whose money? How about lay them off instead!"

28) "Shutdown because it's full of over paid special interest parasites.'

29) "Stop taking complaint #345 from people that call you because they're mad at
parents seriously and charge the constant callers when it's unfounded. So many
people call because it suits their miserable demeanor and get people to spend extra
time in homes that's not needed. Lots of them call repeatedly to get parents in
trouble."

30) "How about doing their damn jobs properly?"

31) "How about actually investigating abuse instead of just saying "well that's a lot of
stuff, but not really enough for us to do anything." Oh, I'm sorry, I thought not
allowing children to eat or buying them needed items like shoes and such was
worrisome, plus a lot of other things."

32) "Complete overhaul of the system. It's been corrupted far too long, it's ingrained
in all employed there."

33) "You have to start with laws. Laws and then protocol to follow the laws put in
place. Nothing can change until the parameters in which workers can do their job
changes. They can only follow the law... provable law. what they can actually prove
in court. Big difference. That’s why there’s now a “ with reasonable concern” closing
finding in NH."

34) "Transparency and accountability for: GALs, judges and FRA attorneys. Social
workers rarely get training in DV (domestic violence), coercive control, or spectrum
of domestic abuse / ACES x2.

35) "Children will continue to die under Dir Joe as they did under Dir Lorraine
because they fundamentally believe in family preservation over child safety."

36) "I am struck by how family preservation was NOT the priority those same years in
other states & that was the problem there, also causing chaos and mayhem in the
lives of children & families by separating them needlessly and with no
accountability whatsoever. Family preservation was supposed to be the solution
to the same dysfunctional child protection system issues there! The system
supported the system & was disinterested in the actual needs of any particular child
or family. So you made me realize it's the relying on a default approach (family
preservation or separation or whatever) rather than following common sense for
what each case needs, that is the problem."

37) "It's almost like the overarching goal/approach shuts off their ability to see
individual details unless they conveniently fit. Otherwise, they force the 'mandate
'onto the situation, whether it makes sense or not. It's like the mandate
predetermines the outcome, rather than the situation itself."
 



38) "It makes sense that the judges & others are answering only to this
overarching mandate, whatever it may be politically in that state at that time. It's
this failure to be accountable to the individual child, by answering only to the
political mandate of the moment, which is where the problem lies. In my humble
opinion, anyway. Common sense needs to be more common in the courts."

39) "As long as there is money to be made, the safety of children (and women)
becomes less of a priority. I network with mothers and non profits from all over the
country. Transparency and accountability at all levels will expose the corrupt"

40) "I have issues when our tax dollars pay the salaries of those who look like
this   ♀  ♂  ♀  ♂  when it's us in the trenches. Want solutions??? Hire those who
fought hard to preserve the sanctity of their children's childhood and lost. I could
help, If asked."

41) ""There are solutions and systems that work. The question is: who is leading with
moral courage??" Problem is... no one!"

42) "We need to start debunking a lot of misinformation. It is wrong to state ‘they do
not know’ how to fix the system."

43) "Dcyf is a joke, so is guardian ad litem."

44) "How about not doing your job half ass to close a case?"

45) "How about starting with actually caring about their protection?"

46) "There is no child protection in New Hampshire."

47) "Make those who have ABUSED their children get a mandatory psych
evaluation."

48) "I believe that DCYf should have to record all interviews, or attempt to so that
information is accurately reported. There are numerous reports of words being
twisted and workers not being honest and vice versa.  To alleviate this issue and to
allow families to feel safe that what they say is what is reported, why aren’t
interactions recorded? Especially when a person actually reaches out for help and
says that they need help, especially in domestic violence cases where they are not
sure what is happening and they might want to work with DCYF but are afraid of
having their kids taken."

49) "After several calls being made on the same parent, if those calls are
made my the school or therapist, there should be mandatory parenting/anger
management classes somehow implemented. I understand this is difficult without
a court ruling."

50) “I have found that many state workers really do not know the youths they work
with because of not having enough time to get to know them.  I think more funding
needs to be made available to hire more workers, so workers' case loads can be
reduced.” 



51) “Who will be the next whistle blower? Surely some CPSW must see the need.
Don’t hide behind anonymity! When complaining to DCYF have the courage and
decency to state your name and defend your position.  Nothing will change by
sending anonymous emails.”

52) “There is no doubt in my mind my child suffered unnecessary PTSD and trauma
that could have been lessened had DCYF did their job and did it in a timely fashion.”

53) “The substantiation rate remains shockingly low considering the opiate epidemic
is still upon us.”

54) “I want DCYF reformed to make it better for the children. I want them loved,
safe, and happy.”

55) “At NO point should a child be interviewed in earshot of the accused abusing
parent; EVER. Especially when the other parent is available for a safer place to
interview the child.”

56) “Support and back foster families so they stay. If they keep pushing foster
families to the side and not supporting their decisions on who and how many
children they can handle, they will continue to lose families. We are trying to give
children a voice and it’s not being heard.”

57) “First of all FIRE Dir Joe Ribsam. He is only a slightly improved version of Former
Dir Lorraine Bartlett under whose failed leadership children died and many more
suffered tremendous trauma, the like of which have never been seen before. He
must go NOW.”

58) “Assessment CPSWs should have no more than 12 new investigations per month
otherwise a huge backlog is created and CPSWs likely make more errors when
overwhelmed and inundated. This is essential to attract and retain competent
workers.” 

59) “Interview people in the familes' lives.”

60) “Nothing can happen over night and foster parents are average citizens that
have an open heart and home to children in need. The state needs to be open to
the fact that every family has different values and each family knows their limits on
what their family can handle. It’s a challenging journey but one of the most
rewarding.”

61) It would be amazing to have a class that both the foster parents and parents of
children in state care could learn to co-parent effectively. This would bridge the gap
between bio-parents and foster parents to create meaningful relationships for the
benefit of the child(ren) whether reunification is to goal or adoption."

62) “Parents that are working towards reunification with their child(ren) should be
required to take a child development course. Child development is important for
everyone to know. “

 



63) “Many of the youths served move from foster home to foster home and
residential program to residential program.”

64) “Foster care support groups run by the resource/ state workers are hushed when
a foster parent tries to vent or ask questions that a resource/state worker doesn’t
want to answer.”

65) “At NO point should DCYF call the alleged abusive parent for recommendations
on supervised visitation. This should be set up immediately through DCYF."

66) “Improve communication with families- We're unable to see our
GRANDAUGHTER though her mom is in contempt of court.”

67) “I Believe there needs to be more support for fostering parents and especially
relative care. This is a small faction that not many people know about”

68) “What they fail to realize is most of the families that are pre-adoptive are
supportive of reunification when it’s in the best interest of the child(ren) and it’s
wrong to alienate pre-adoptive families when the state is in desperate need of
foster homes.”

69) “In the audit conducted by The Center for Support of Families a few years ago, it
was recommended the substantiation rate be around 19% not 8% as orchestrated
by Dir. Joe. I believe he could accomplish getting the substantiation rate to the
national average in just few months time if he wanted to. He doesn’t WANT TO!”

70) “This is directly attributed to Dir. Joe who demonstrates a strong belief in family
preservation over child safety. He is the gatekeeper. He directs Field Administrators
to tell CPSWs when they can file a RSA 169C petition.”

71) “They lie about children’s ages to get you to take children out of your age
ranges."

72) “Often times very little medical information can be found, because of lack of
adequate record keeping.  I think DCYF should implement a statewide database
and when a youth enters the system their medical information should be inputted
into the system.  Foster parents, residential homes, and medical professionals
should be given a secure password that will allow them to access the database, so
they can input medical and dental information whenever a youth is seen. 
Implementing a database such as this will allow those that care for NH's youth the
ability to ensure that their medical and dental needs are being met.”

73) “When DCYF’S lawyer is bringing up abuse and neglect petitions maybe they
should at the very least speak to the non accused parent.”

74) “Our caseworker has no degree.”

75) “Listen to Ashley Rossiter or find a currently employed CPSW who has been told
not to go to court even though there are numerous signs of abuse/neglect resulting
in imminent harm as indicated by high number of prior closed investigations.”  
 



76) “Other issues that I think need to be addressed are the lack of transitional
housing available for youth aging out of the system and the lack of resources
available to help with this process.  Many youth leave the system not knowing basic
life skills.  They need support to help them learn these things, instead of just being
sent out on their own at the age of 18.”

77) “Children belong with relatives first if safe but then in quality foster care if safety
at home cannot be insured.”

78) “Has there been a media blitz to recruit new foster homes? I think not. There was
a critical shortage when Dir. Lorraine Bartlett was finally shown the door. Although
new foster homes have been added, Dir. Joe most likely keeps this number right
where he wants it because he is a family preservationist at heart.”

79) “If and when abuse and neglect cases get dropped, there should be an
immediate plan for a slow reunification with the abused parent. Especially when
months have passed and reunification is recommended by the judge.”

80) “When a call comes into DCYF even if a case is not opened they should make
every effort to contact the other parent. They shouldn’t have to find out from their
child! “

81) “The starting salary must be above that of other human service workers in less
stressful and less demanding jobs. Any worker who has done child protection in
another state and moves to NH is unlikely to work for DCYF with such a low
substantiation rate and so many recent negative headlines about the fact that DCYF
continues to fail to protect NH children.“

82) “Creating or forming a better relationship with the victim and not just making
demands and approaching them like they are the batterer and actually developing
trust in those situations. Because I have experience with this situation and was just
treated like a criminal and victim blamed and brought with demands after telling
them I needed help and what could be done.”

83) “The foster care trainings are helpful but would be more useful as a workshop
with people that have different involvement within cases, I.e. CASA, judges, CPSWs,
current foster parents, addiction counselors, mental health professionals, parents
that have had involvement with DCYF, children that grew up in foster care. This
would require a review of the current classes but would better inform foster parents
on how to support the child(ren) in their care and the families that are affected. “

84) “Increase the number of caseworkers.”

85) “We are first time foster parents and new to experiencing the first hand effects
of addiction. It’s has been a whirlwind of a journey. My husband and I decided to
foster after exploring our options to adopt. Knowing we had a room and love to give
to a child(ren) we embarked on the journey to become foster parents. It was the
best decision of our lives but it’s come with a lot of stress and frustration. We are a
pre-adoptive home and get a lot of push back from state workers that they need
just foster parents and not a bunch of families that want babies. Talking with other
pre-Adoptive families they get the same thing.“
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